TAI LIEU HPONG DAN THUC DIA

PROJECT 01
MOT CUA & DICH VU CONG

DPIA BAN THi PIEM: THI TRAN D'RAN, PON DUONG

PHASE 12G - PROFESSIONAL PUBLISHING PACK



1. Tuyén b6 pham vi thi diém

Project 01 tap trung giai quyét bai toan cdt 15i tai BO phan Mot ctra: Tra ctru, hwéng din thi tuc, va hd

tro' soan thao viin ban hanh chinh bang Tri tu¢ nhan tao (AI).

¢ In-scope (Trong pham vi):
o AI ho tro tra ctru TTHC.

o Al tom tit van ban phap luat, cong van chi dao.
o AI hd tro ra soat tinh hop 1€ cta hd so dau vao (dya trén mau c6 san).
o Al déng vai trd "Trg Iy 40" cho can b Tiép nhan & Tra két qua.

¢ Out-of-scope (Ngoai pham vi):
o Al khong tu dong ky duyét ho so.

o Al khong thay thé quyét dinh ctia con ngudi.

o Khong tai dit liéu cd nhan nhay cam, dir li€u mat 1én céc nén tdng Al cong cong.



2. Kich ban lam viéc véi Lanh dao xa

Muc tiéu: Pat duoc su dong thuan, cap ngudn dit lidu chinh thirc va cam két hd tro thir nghiém tir Chu
tich/Phé Chu tich phu trach Mot cura.

Thong diép trong tam (Elevator Pitch)

"Thira dong chi, Project 01 khéng phdi la phan mém quan Iy moi dé thay thé hé thong hién tai, ma la mét
'Tro Iy do' chay song song, gitip can bg Mot ciea tra cieu nhanh hon 50%, giam sai sét khi huwéng dan
nguwoi ddan. Chiing téi can dia phiong cung cap khodng 10-20 b hé so mau (dd xéa théng tin cd nhan) dé

Al hoc va thur nghiém ngay trong thang nay."

Cac cau hoi dw kién tir Lanh dao va cach tra 1i:

Lanh dao hoi Chuyén gia tra 1&i

Dung cai nay c6 s¢ 10 Khong a. Nguyén tic s6 1 12 'Data Scrubbing'. Moi dif liéu dua vao Al déu
lot thong tin ngudi dan | phai x6a tén, CCCD, dia chi that. Chi giir lai cAu trac va tinh huéng phép 1y.

khong? Dir liéu s€ chay trén moi truong sandbox an toan.

Can bd x3 toi 16n tudi, Dung Al nay dé nhu chat Zalo. Can bo chi can g0 tiéng Viét tu nhién 'Ho so

IT kém c6 dung duoc nay thiéu gidy gi?', Al s& doc va tra 10i. Khong can cai dit phan mém phirc

khong? tap.
X4 can phdi hop Khong can kinh phi. X4 chi can: 1. Ctr can bo Mot cira tham gia tap huén 2
nhimng gi? Can kinh ngay; 2. Cung cap file mém cac tha tuc hay 1am nhét; 3. Cho phép anh em

phi khong? thir nghiém 30 ngay.




3. Khung chwong trinh tap huan 02 ngay

NGAY 1: TONG QUAN & LAM QUEN Al

Sang (08:00 - 11:30)

Noi dung: Don tiép, Khai mac, Gi6i thi€u Al cong vu an toan, Thuc hanh tao tai khoan NotebookLM
& Gemini.
Output: Hoc vién c6 account, hiéu ranh gidi Al ndi bo va Al cong cong.

Riii ro: Mang yéu — Dung 4G cé nhan.

Chiéu (13:30 - 17:00)

Noi dung: Lam quen ChatGPT co ban, Giéi thiéu kién trac Project 01, Thuc hanh Prompting.
Output: Biét cach dit cau hoi rd rang (Persona, Context, Task).

Ridi ro: Prompt sai ciu tric — GV kém 1-1.

NGAY 2: THUY'C DIA & CHOT PHUONG AN

Sang (08:00 - 11:30)

Noi dung: Dung Claude doc PDF van ban dai, Demo Project 01 gia 1ap (Mock data), Test 10 tinh
huéng kho.
Output: Trai nghiém truc quan cach Al giai quyét ca kho & Mot cira.

Riii ro: Al a0 giac (Hallucination) — Hudng dan quy tic Cross-check.

Chiéu (13:30 - 17:00)

Noi dung: Thu ngudn chinh thirc (Ky bién ban ban giao), Huéng dan 9 budc 1am sach dit liéu, Lap ké
hoach 30 ngay thur nghiém.
Output: Ngudn that (.doc/.pdf) di ky nhan, K& hoach 30 ngay.

Riii ro: Lanh dao ving mit khong ky bién ban — Lép bién ban chd bo sung.




4. Quy trinh xt ly nguon dir liéu (9 Bwérc)

Sau khi nhén dit li€u tho tir xa, nhom ky thuat phai thuc hién nghi€ém ngdt quy trinh nay trudc khi nap vao

Al

—_

. Quarantine (Cach ly): Luu file thd vao thu muc C:/Project0] Raw Do Not Upload. Tuyét d6i
khong day 1én Cloud.

. Inventory (Kiém ké): Ghi log cac file dd nhan vao PROJECTO1_SOURCE_INTAKE_LOG.
. Triage (Phan loai): Tach file van ban QPPL (khong nhay cam) va hd so nguoi dan (nhay cam).
. OCR & Digitization: Chuyén ban scan PDF thanh Text/Word c6 thé chinh sira.

. Scrubbing (Lam sach - QUAN TRONG NHAT): Dung tool hoic thu cong thay thé toan bo thong
tin ca nhan. Vd: Neguyén Vin A — [USER_NAME 1], 090xxxx — [PHONE 1].

. Peer Review: Can b0 thir 2 kiém tra chéo file di scrub.

. Structuring: Dinh dang lai file text (Markdown) dé Al d& doc hiéu (dung thé XML nhu <hoso>,

<dieukien>).

. Ingestion: Tai file da sach va c6 cau trac 1én méi trudng Sandbox cuia Project 01
(Gemini/NotebookLM).

. Validation: Chay thir 3-5 cau hoi test xem Al ¢6 bam sat nguon méi khong.



5. Minh chirng can thu va Viéc can lam ngay

Danh muc minh chirng (Evidence) bat buéc

e Anh chup hoi truong c6 mit Lanh dao.

Danh sach diém danh c6 chit ky hoc vién (chup lai).

Bién ban ban giao ngudn (c6 chit ky/déng diu hop 18).

File dir liéu nguon thé (luu offline USB).

Phiéu danh gia (Survey) sau khoa hoc.

Viéc can lam ngay sau tap huan (T+1 dén T+3)

1. Chay quy trinh 9 bwéc: Scrubbing dir li¢u thé nhan dugc tir D'RAN.

2. Nap dir liéu: Cép nhat kién thirc cho agent Project 01 bang dit liéu sach.

3. Test QA: Chay lai bo 10 tinh hudng QC xem két qua c6 thay doi theo hudng tich cuc khong.
4. Update Status: Néu Test Pass, cap nhat trang thai Project 01 thinh OPERATION_READY.

5. Cép tai khoan: Ban giao tai khoan Al chinh thirc cho can by D'/RAN dé bat dau 30 ngay thir

nghiém.



